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City of Miles, Texas 
Special City Council Meeting
Monday, August 10, 2026
Present:  
Mayor Tammy Pitt
Council members:  Paul Sklenarik, Tony Dillon, Kirk Boatright and Janice Alexander. 

Absent:
Jane Jeschke
1. Call to order
With a quorum of the City Council members present, Mayor Pitt called the special
 session of the Miles City Council to order at 6:05 p.m. on Monday, August 10, 2026 in the Miles City Hall, 110 N. Robinson, Miles, Tx. 76861.
2. Pledge of Allegiance - Janice Alexander led the prayer and pledge of allegiance.
3. Public Comment - No public comment.
4. Discussion/action to approve the minutes of the August 3, 2026 regular meeting
MOTION:  Janice Alexander made the motion to approve the minutes as presented.  
Paul Sklenarik seconded.  Motion carried 4-0.
5. 2026-2027 Budget Workshop
6. Discussion/Action: Water, Sewer and trash rates – review of the master fee schedule and the utility rate analysis for the City of Miles, to determine service rate increases.
Council reviewed all city service charges and determined the need to increase monthly charges, due to overall cost increases.
MOTION:  Kirk Boatright made the motion to approve step one of city monthly service charge increases being; Water - Base fee up $2, usage charges up $1 and no water included in base.  Sewer - Base fees up $10.  Paul Sklenarik seconded.  Motion carried 3-1 with Tony Dillon voting against.
7. Set proposed tax rate for 2026-2027
MOTION:  Kirk Boatright made the motion to propose the tax rate of $0.304595 for 
the 2026-2027 year.  Paul Sklenarik seconded.  Motion carried 4-0.

8. Set proposed 2026-2027 budget
MOTION: Janice Alexander made the motion to set the proposed 2026-2027 budget as created in workshop.  Kirk Boatright seconded.  Motion carried 4-0.
Public hearing to adopt the proposed tax rate and budget is scheduled for Tuesday, September 8, 2026 at 6:30 p.m.
9. Executive Session - None
10. Adjourn meeting
MOTION:  Janice Alexander made the motion to adjourn the meeting.  Kirk Boatright seconded.  Motion carried 4-0.  Council adjourned at 9:15 p.m.  
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